MINUTES

REGIONAL HEALTH AUTHORITY BOARD
NOR-MAN REGION
February 22, 2011 - Meeting #180

Present: Beveriey Atkinson
Dan Davie
Doris Habermann
Doug Lauvstad, Chair
John Marnock
Vivian McKenzie, Vice-Chair
Marion Milner
Stella Neff
Gretta Redahl
Allan Rivard
Corliss Patterson, Secretary to Board

S
m Ernie Hunt

Regrets: Drew Lockhart, CEO
In Attendance: Lil Rourke, Pat Bilquist, Lois Moberly
1.0 CALL TO ORDER
Meeting called to order by Chair of the Board. Minutes taken by C. Patterson.

2.0 ADDITIONS/ADOPTION OF AGENDA

Motion 180-1: That the Agenda be accepted with the
addition of items 7.1 Transfer of Debt and
4.2 Cranberry Portage EMS.

M: V. McKenzie

S: G. Redahl CARRIED

3.0 ADOPTION OF MINUTES

Motion 180-2: That Minutes of Meeting #179 be accepted
as presented.

M: J. Marnock

S: A Rivard CARRIED

6.0 BOARD EDUCATION

6.1  Accreditation Canada (copy attached) — presented by Joy Tetlock,
Regional Manager Quality & Risk.
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4.0

5.0

OWNERSHIP LINKAGES

4.1

4.2

District Health Councils
o Minutes of Meetings — no Minutes received.

Board Member’'s Community Reports — V. McKenzie and M. Milner
advised that there are still community members that are not happy that
the Ambulance will be used for CT runs to The Pas. C. Patterson advised
that we met with Cranberry Portage Council to discuss Ambulance
services on February 1 and at the end of the meeting they did not object.
V. McKenzie and M. Milner to ask Council to relay the Minutes of the
Meeting to the community.

M. Milner requested that information regarding “Bed Bugs” be brought to
the Board as there is concerns that have been relayed to her.

ITEMS FOR DECISION

5.1

5.2

5.3

5.4

Ends

Governance Process
» Audit Committee Minutes — distributed for information and reviewed
by John Marnock, Treasurer.

Motion 180-3: That Audit Committee Minutes be accepted
as presented.

M: J. Marnock

S: A.Rivard CARRIED

Executive Limitations
> Policy EL-3: Budgeting — C. Patterson advised Policy amended as
per Board's direction last meeting and required approval.

Motion 180-4: That Policy EL-3: Budgeting be accepted as
amended.

M: A.Rivard

S: V. McKenzie CARRIED

CEO Relationship — Nil
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6.0

7.0

8.0

9.0

BOARD EDUCATION

6.2 Effective Governance for Quality & Patient Safety Workshop - C.
Patterson advised that this was scheduled for March 10/11 in Winnipeg
and requested Board participation. John Marnock, Doug Lauvstad,
Marion Milner and Doris Habermann agreed to participate.

CONSENT AGENDA

7.1  Transfer of Debt (copy attached) — CFO advised that Manitoba Health
has approved the transfer of approved borrowings to the Department of
Finance in the amount of $5 million and at an interest rate of 4.05%.

Motion 180-5: That the NRHA transfer approved
borrowings in the amount of $5 million at
an interest rate of 4.05% to the Department
of Finance.

M: G. Redahl

S: B. Atkinson CARRIED

EXECUTIVE LIMITATIONS & ENDS MONITORING REPORTS

8.1  No reports received.
INFORMATION

9.1 Requested by Board
9.1.1 Chair’s Report — Next Council of Chairs scheduled for March.

9.1.2 CEO Report (copies attached)

> Chief of Staff Report — No report received. Board requested that
Chiefs of Staff make every effort to attend meetings.

> Physician Services — L. Moberly advised that 2 new physician, Drs.
Intwala and Siddigi have joined our new Clinic and that the third new
physician, Dr. El Masry would be joining the Clinic next week. She
further advised that Dr. Ehlers would be covering for Dr. Macleod in
Snow Lake.

> Capital Report — no report.

> Finance Report (copy attached) — Report reviewed by CFO and noted
that a deficit of approximately $970,000 was being forecasted.

Motion 180-6: That the Finance Report be accepted as

presented.
M: D. Davie

S: D. Habermann CARRIED
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10 NEXT MEETING
March 22 - The Pas

11.0 ADJOURNMENT

Motion 180-7: That the meeting be adjourned.
M: V. McKenzie
S: J. Mamock CARRIED

Chairman of the Board

Secretary



