
 MINUTES 
 
 REGIONAL HEALTH AUTHORITY BOARD 
 NOR-MAN REGION 
  November 4, 2008 - Meeting #160 

“Via Telehealth” 
 

Present:  Dan Davie 
Doris Habermann 

  Ernie Hunt 
  John Marnock 

Vivian McKenzie 
  Stella Neff 
  Joan Niquanicappo, Vice Chair 
  Gretta Redahl 

Allan Rivard 
Doris Young 
Corliss Patterson, Secretary to Board 
Drew Lockhart, CEO 

  
Regrets: Marc Jackson, Marie Jebb, Doug Lauvstad, Florence Nice,  
 
In Attendance:  Lil Wallace, Wanda Reader, Ron Fidler 
  
1.0 CALL TO ORDER  

 
Meeting called to order by Vice-Chair of the Board. Minutes taken by C. Patterson.  
 

2.0 ADDITIONS/ADOPTION OF AGENDA  
 

Motion 160- 1:  That the Agenda be amended with the  
addition of item 5.5 Board Stipends.  

M:   J. Marnock  
S:    A. Rivard         CARRIED 

 
3.0 ADOPTION OF MINUTES 
 

Motion 160-2:  That Minutes of Meeting #159 be acce pted 
with the spelling correction to “vacation” – 
Item 9.1.2. 

M:   V. McKenzie 
S:    S. Neff                                        CARRIED 
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4.0 OWNERSHIP LINKAGES  
 

4.1 Minutes of DHC  Meetings –Minutes received for information.  
 
4.2 Board Member’s Community Reports  – No reports. 

 
5.0 ITEMS FOR DECISION  
 

5.1 Ends   
 

5.2 Governance Process 
� Planning & Program Committee – Minutes of meeting of  October 20th  

were reviewed and discussed. Schedule of Events to include review of 
Governance Process policies.   

 
Motion 160-3:  That Minutes of the Planning & Progr am 

Committee be accepted as presented.  
M:   A. Rivard 
S:    D. Davie                                      CARRIED 
 

5.3 Executive Limitations – Nil 
 
5.4 CEO Relationship – Nil 

 
5.5 Board Stipends  – D. Davie asked the Board’s consideration to increase the 

travel stipend from $10.00/hour to $150.00/day when attending conferences 
and/or meetings outside the region. 

 
D. Young joined the meeting.   
 
 After discussion, the following motion was put forward: 

Motion 160-4:  That the Board travel stipend be inc reased 
from $10.00/hour to $20.00/hour to a 
maximum of $150.00/day when attending 
meetings/conferences outside the region. 

M:   D. Davie 
S:    E. Hunt                                     CARRIED 
 

6.0 BOARD EDUCATION  
 

6.1 Aboriginal Human Resources Coordinator  (copy attached) – 
Presentation made by Ron Fidler regarding his role.  Board requested that 
a further presentation be made to them on the Aboriginal Cultural 
Awareness program prior to rolling out to NRHA staff. 

 
Ron excused himself from the meeting. 
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7.0 CONSENT AGENDA  
 

7.1 Nomination to Cranberry Portage DHC  – Profile of Debbie McLauchlan 
presented to the Board for consideration for appointment to the Cranberry 
Portage District Health Council. 
 
Motion 160-5:  That Debbie McLauchlan be appointed to 

the Cranberry Portage District Health 
Council . 

 
M:   V. McKenzie 
S:    G. Redahl                                    CARRIED 

 
7.2 FFGH Pharmacy Relocation Project (copy attached) – Lil Wallace, CFO 

advised that approval was received from Manitoba Health to increase the 
approved line of credit from $1,357,577.00 to  $1,374,290.00 for the 
FFGH Pharmacy Project. 
 
Motion 160-6:  That the NRHA increase the approved line 

of credit from $1,357,577.00 to  
$1,374,290.00 for the FFGH Pharmacy 
Project. 

M: J. Marnock 

 S:       A. Rivard       CARRIED 
 
 

8.0 EXECUTIVE LIMITATIONS & ENDS MONITORING REPORTS  
 

8.1 Ends & Executive Limitations Monitoring Reports  – CEO presented 
Monitoring Reports for Executive Limitation Policy EL-2: Treatment of Staff to 
the Board for Board review/discussion. 
Motion 160-7:  That the Board accept CEO Monitoring  

Report EL-2: Treatment of Staff as presented.  
M:   A. Rivard 
S:   G. Redahl                                    CARRIED 

 
9.0 INFORMATION 
 

9.1.1 Chair’s Report  – Minutes of Council of Chairs meeting from September 11, 
2008 were reviewed.   

� Aboriginal Advisory Committee  - A. Rivard expressed concern that 
the Aboriginal Advisory Committee has not been meeting.  A. Rivard 
to forward Board Minutes of last meeting and contact Randy Locke to 
find out the status of this Committee.  
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� Board Self-Monitoring Report – Submitted by J. Marnock for Board 

consideration.  After discussion, it was agreed the Board look at other 
tools being used by Boards.  A. Rivard and S. Neff to provide samples 
to C. Patterson for distribution at next meeting. 

 
 9.1.2 CEO Report – CEO reported on the following: 

� Chief of Staff Report  - Reports received from both Dr. Miller and Dr. 
Noel. 

� Physician Services – CEO advised that we are currently in discussion 
with Flin Flon physicians to establish a Walk-In Clinic in December. 

� Capital Projects Report (attached) – Distributed for information. 
� Finance Report (copy attached) – CFO noted that for the 6 months 

ending September 30, 2008 a Global surplus of $1,928,728 was being 
reported and a Non-Global deficit of $593,023 for a overall surplus of 
$1,335,703.  CFO noted that the surplus is largely due to the 
Saskatchewan Health payment recently received in the amount of 
$1,211,700. 

 
Motion 160-8:  That the Finance report be accepted as 

presented.  
M:   J. Marnock 
S:   D. Davie                                     CARRIED 

 
10.0 MEETING DATES 

 
December 5 – The Pas  
December 6 – CHA Retreat – The Pas 
January 6 – Flin Flon 

 
11.0 ADJOURNMENT 
 

Motion 160-9:  That the meeting be adjourned to an in-
cameral session. 

M:   V. McKenzie 
S:   A. Rivard                                    CARRIED 

 
 
-------------------------------------------                         
Chairman of the Board 
 
 
------------------------------------------- 
Secretary 
 
 


