Present:

Absent:
Regrets:

In Attendance: Cheryl Osborne, Wanda Reader, Lil Rourke, Candice Rookes, Lois

MINUTES

REGIONAL HEALTH AUTHORITY BOARD
NOR-MAN REGION
October 14, 2011 - Meeting #187

Norval Desjarlais

Doris Habermann

Ernie Hunt

Cal Huntley, Vice-Chair
Doug Lauvstad, Chair
John Marnock

Marion Milner

Gretta Redahl

Edie Turner

Helga Bryant, interim CEO
Corliss Patterson, Secretary to Board

Dan Davie
Trevor Lane, Allan Rivard, Glen Ross

Moberly, Dr. Azar.

1.0 CALL TO ORDER

Meeting called to order by Chair of the Board. Minutes taken by C. Patterson.
Chair welcomed Dr. Haleh Azar, VP Medical Services and round table
introductions were made. Chair advised that he had received the resignation of
Bev Atkinson as she was relocating to Alberta. Board requested that Chair
follow-up with Dan Davie to inquire as to his intentions in continuing to be a

Board member.

Moment of silence held in memory of the late Reg Alcock.

2.0 ADDITIONS/ADOPTION OF AGENDA

Motion 187-1: That the Agenda be accepted with the
addition of 2010/11 Specialized Equipment
Approved Borrowings.

Motion 187-2: That Minutes of Meeting #186 be accepted

M: M. Miiner
S: J. Marnock
3.0 ADOPTION OF MINUTES
as presented.
M: C. Huntley
S: N. Desjarlais

CARRIED

CARRIED
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4.0

ITEMS FOR DECISION

4.1

5.2

Ends

> Annual General Meeting — Scheduled for Tuesday, October 18" at
7:00 p.m. Flin Flon Community Hall. Draft Agenda/meeting format
discussed and approved.

Governance Process
> Audit Committee Minutes (copy attached) — Distributed and reviewed
by J. Marnock, Treasurer.

Motion 187-3: That Minutes of the Audit Committee be
accepted as presented.

M: J. Marnock

S: G. Redahl CARRIED

> Board Secretary — Board By-Law Section 27(c) Officers states: The
Board may also elect from among its Directors to serve as, and/or
appoint individuals who are not Directors to serve as: (i) Treasurer;
and (ii) Secretary. It was also noted in Section 27(d) that Non-Directors
appointed to the offices specified in clause (c) shall not be entitled to
be Directors or to vote at meetings of the Board or any committees of
the Board by virtue of their appointment.

Motion 187-4: That Corliss Patterson, Executive Director
of Communications/PR be formally
appointed as Secretary to the Board.

M: M. Milner
S: J. Marnock CARRIED

> Board Orientation — “Manitoba Health and the Regional Health
Authorities of Manitoba Board Members’ Orientation Package” dated
June 2011 was distributed to the Board along with Asper School of
Business “Seeking Excellence in Public-Sector Board Governance”
presentation for review/discussion.

> Accreditation — Governance — Board as a whole to meet with
Surveyors on November 22™. Information binder in preparation of
survey interview prepared by C. Patterson which included: Governance
Standards; Governance Functioning Tool; Governance Orientation (as
per above); 2011-16 Strategic Plan, Summary Report, Consultation
Overview Report; 2009/10 Community Health Assessment Summary
Report and Consultation Overview Report; RHAM Accountability
Mechanisms and Board Policy Table of Contents.
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6.0

7.0

8.0

» Cultural Awareness Education — Draft Agenda provided by Stella
Neff for October 15™ session was reviewed/approved.

» Governance Education — Session confirmed for October 21/22 with
Asper School of Business.

CONSENT AGENDA

6.1

7.1

2010/2011 Specialized Equipment (copy attached) — CFO advised that
letter of comfort from Manitoba Health was received advising it was in
order to increase our approved line of credit from $329,478.18 to
$425,326.42. Itemized listing of the approved specialized equipment was
included/reviewed.

Motion 187-5: That the NRHA increase their approved line
of credit from $329,478.18 to 425,326.42 for
2010/2011 Specialized Equipment.

M: J. Marnock
S: E. Turner CARRIED

INFORMATION

Interim CEO Report (copy attached) — distributed and presented by H.
Bryant. H. Bryant advised the Board that she also attended the Council of
Chairs meeting which the Minister of Health attended. Minister
commented on: all Manitobans having a healthcare provider by 2015, the
Cancer Journey and EMS post-secondary education needs outside of
Winnipeg. CFO highlighted the Financial Monitoring Report and noted that
the pressure points continue to be Home Care and NPTP.

Motion 187-6: That the Board accept Interim CEO Report
as presented.

M: N. Desjarlais

S: M. Milner CARRIED

UPCOMING MEETING DATES

October 15, Cultural Awareness (The Pas)

October 18: Annual General Meeting (Flin Flon)
October 21/22: Asper School of Business (Flin Flon)
October 25/26: Provincial Health Conference (Winnipeg)
November 22: Regular Board Meeting (The Pas)
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10.0 ADJOURNMENT

Motion 187-7: That there being no further business the
meeting be adjourned.

M: G. Redahl

S: E. Turner CARRIED

Chairman of the Board

Secretary



