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REGIONAL HEALTH AUTHORITY BOARD
NOR-MAN REGION
September 27, 2011 - Meeting #186

Present: Beverley Atkinson

Norval Desjarlais

Doris Habermann

Ernie Hunt

Cal Huntley

Trevor Lane

Doug Lauvstad, Chair
John Marnock

Marion Milner

Gretta Redahl

Allan Rivard

Glen Ross

Edie Turner

Helga Bryant, Interim CEO
Corliss Patterson, Secretary to Board

Absent: Dan Davie
In Attendance: Cheryl Osborne, Wanda Reader, Lil Rourke, Candice Rookes

1.0

2.0

CALL TO ORDER

Meeting called to order by Chair of the Board. Minutes taken by C. Patterson.
Chair advised that he has received Vivian McKenzie's resignation due to ongoing
health issues.

Motion 186-1: That the Chair, on behalf of the Board, send
letter to V. McKenzie acknowledging her
resignation and thanking her for her years
of service and request that she attend an
upcoming Board meeting to receive a token
of appreciation.

M: J. Marnock
S: E. Hunt CARRIED

ADDITIONS/ADOPTION OF AGENDA

Motion 186-2: That the Agenda be accepted with the
additions of “Secretary to Board” and
“Mamawetan Board Meeting”.

Turner

M: E.
S: G. Redahl CARRIED
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3.0

4.0

5.0

NOTE: A. Rivard advised that the Mamawetan Board Meeting was scheduled
for Friday, September 30" and an invitation had been extended to the NRHA
Board to attend. It was confirmed that John Marnock, Helga Bryant, Doug
Lauvstad, Doris Habermann, Gretta Redahl and Emie Hunt wouid attend.

ADOPTION OF MINUTES

Motion 186-3: That Minutes of Meeting #185 be accepted
with the amendment to Ernie Hunt being
removed from Attendance list and to Motion
185-6 with the Mover changed to John
Marnock and Seconder to Vivian McKenzie.

M: J. Marnock
S: D. Habermann CARRIED

OWNERSHIP LINKAGES

4.1 District Health Councils
¢ Minutes of Meetings — no Minutes as DHCs do not meet over the
summer.

4.2 Board Member's Community Reports — C. Patterson advised that
Cranberry EMS has not and will not be leaving the community for CT runs
from Flin Flon to The Pas.

ITEMS FOR DECISION

51 Ends
» Annual General Meeting — Scheduled for Tuesday, October 18" at
7:00 p.m. Flin Flon Community Hall. Presentation to focus on Review
Recommendations and status of same.

5.2 Governance Process
> Election of Vice-Chair — Chair advised that with the resignation of V.
McKenzie, the floor was open for nominations for the Vice-Chair
position. J. Marnock nominated C. Huntley, Chair asked for further
nominations - no further nominations received, Chair closed
nominations. Chair pronounced Cal Huntley as Vice-Chair by
acclamation.

> Secretary to Board — Deferred to next meeting. C. Patterson to obtain
more information on position/duties.

» Governance Education Proposal (copy attached) — Proposal
received from Asper School of Business and reviewed by Board.
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o Motion 186-4: That the Board accept the Asper School of
Business Proposal as presented.
M: J. Mamock
S: E. Tumer CARRIED

> Audit Committee — J. Marnock gave verbal report on the meeting that
was held earlier and advised Minutes of Meeting would be distributed
in next Board package.

> Governance Committee — A. Rivard advised that he will be taking a
leave of absence from the Board as he will be Campaign Manager for
one of the candidates in the upcoming Saskatchewan election. It was
agreed that in the interim, Doug Lauvstad would Chair the Governance
Committee. Al advised that the Governance Committee is
recommending that the Board approve the Terms of Reference for
both the Governance Committee and Public Affairs Committee as
stated in the Minutes of their last meeting.

Motion 186-5: That the Board approve the Public Affairs
_ Committee Terms of Reference as
O presented and further that they approve the
' Governance Committee Terms of Reference
with amendment to item (b) Responsibilities
to read “regularly review the governance
structure of the board and make
recommendations to the Board based on
best practices”.
M: A. Rivard
S: C. Huntley CARRIED

» CEO Search Committee — T. Lane advised that the Caldwell
Partners have developed an extensive recruitment/information
package for potential candidates and advertising is underway. Chair
requested that T. Lane ensure the ads are in local papers.

> Discussion as to whether funding has been received to address
Review Recommendations (Governance Education, VP Medical, CEO
Recruitment, etc). Chair advised that the Deputy Minister had advised
funding would be forthcoming.

Motion 186-6: That the Board continue to support CEO
_ Search Commiittee in their efforts to work
( with The Caldwell Partners in the
recruitment of a CEO for the NRHA.
M: N. Desjarlais
S: A.Rivard CARRIED
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6.0

7.0

8.0

Board-CEO Relationship — As discussed above.
BOARD EDUCATION/PRESENTATION

6.1 Communication Strategy/Journey Forward Initiative (copy attached) —
CEO introduced G. Hildebrand, GR Consulting Group Inc. and noted that
as per Board's direction, Mr. Hildebrand’s expertise was sought to assist
us in developing a Communication Strategy with regards to the Review
Recommendations.

G. Hildebrand advised that Journey Forward is grounded in our Vision,
Mission, and Values. Values are key for internal audience because it will
be about ways to live our values while delivering on our Vision and
Mission. It also infers that we may have starts and stops along the way
and that there may be detours before we reach our destination. Journey
Forward is demonstrating how our strategic directions help us achieve our
Vision and Mission. We will use the word “initiative” as we launch Journey
Forward, but it will drop once it becomes more widely known. We want
Journey Forward to covey emotions — hope, perseverance, improved
health, moving ahead, a promising future. By creating and supporting a
brand we are saying that this is a way for us to focus our efforts and that
this is important. As part of our preparation for the Journey Forward
initiative, we commissioned a public survey to help inform our planning.
Survey findings were presented. The Board agreed that the Journey
Forward Initiative would be introduced at the upcoming AGM.

G. Ross excused himself from the meeting.
Motion 186-7: That the Board approve the Communication
Strategy and the Journey Forward Initiative

as presented.

M: A. Rivard
S: B. Atkinson CARRIED

CONSENT AGENDA
7.1 No items brought forward.

EXECUTIVE LIMITATIONS & ENDS MONITORING REPORTS

8.1 Included as part of CEO Report.
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9.0 [INFORMATION

9.1 Requested by Board
9.1.1 Chair’s Report — No report as Council of Chairs have not met since
last meeting and next meeting not until October.

9.1.2 Interim CEO Report (copy attached) — distributed and presented by H.
Bryant. H. Bryant advised the Board that she would like to discuss the ER
Agreement under Physician Issues in the In-Camera session but gave a
brief history as to the ER Agreement concept. Board agreed to go In-
Camera immediately following the meeting. Capital report reviewed by
Board as well as the Financial Monitoring Report.

Motion 186-8: That the Board accept Report as
presented.

M: J. Marnock

S: C. Huntley CARRIED

10.0 NEXT BOARD MEETINGS
October 14/15: Flin Flon

11.0 ADJOURN TO IN-CAMERA SESSION

Motion 185-9: That the meeting be adjourned to In-Camera
session.

M: J. Mamock

S: C. Huntiey CARRIED
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12.0 CALL TO ORDER/RECONVENE OPEN MEETING

Chair called the meeting to order and advised there was one more item of
Business being the Flin Flon ER Agreement and called for the Motion to be put

forward.
Motion 185-10: That the Board support the Interim CEO
signing of the Flin Flon ER Agreement for a
1 year period beginning July 1, 2011 and
ending June 30, 2012.
M: A. Rivard
S: B. Atkinson CARRIED

There being no further Business the meeting was adjourned.

Chairman of the Board

Secretary



